LEAN 5S PRODUCT

SELECTION GUIDE

Implementing the 5S Standard In Your Facility

Why Implement 55? 5S (Sort, Straighten, Shine, Standardize, Sustain) plays a major role in warehouse operations, setting a standard
of efficiency and satisfied deadlines. It also lays the foundation for other lean practices, eventually creating a complete culture of safe,
qualit work throughout your facility. For more information on 5S an lean principles, visit the Lean Enterprise Institute at: lean.org.

Visual workplace is a lean concept that puts important information, assets and equipment where employees need them. Using
labels for safety information, procedures, facility identification and a variety of other applications is a great way to help reduce waste,
enhance knowledge and improve productivity.

N 1.Sort

Eliminate non-essential items by going through all of the tools and materials in your facility and discarding unused items.with
OSHA's Walking-Working Surfaces standard (1910.22).
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N 2. Straighten

Get the workplace clean, maintain its appearance and use preventative measures to keep it clean.

Recommended Products:
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N 3. Shine

Focus on organizing equipment, establishing safety measures, and creating procedures, product quality standards, and
effective inventory and material handling.

Recommended Products:

NO SMOKING,
EATING or DRINKING

BEND BEYOND THIS POINT

stiien IS TSIC)

WHEN LIFTING

663 PT25A 40839 PYMAU AA099
Sorbent Pads Injury Prevention Housekeeping Ash Mop and
& Rolls Signs Signs Receptacles Broom Holder

N 4. Standardize

Create standards that reinforce 5S steps and focus on best practices. Reminders such as signs, posters, and banners help
employees visualize new standards.

Recommended Products:
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N 5. Sustain

Ensure employees know the importance of workplace organization and strive to continuous improvement.

Recommended Products:
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